
SALES & MARKETING 101

W
hen I get gas, I pay at the pump 
whenever possible. That’s not 
just to save time. It’s because 

I’m a sucker for convenience stores. 
On a road trip to Nashville earlier this 

year with my family, I think 
we bought more junk food 
than gas at one pit stop. The 
problem is that everything’s 
always so enticing in those 

stores.
Gas sta-

tion owners real-
ize this. They hire 
experts to layout 
and design their 
stores to maximize 
your exposure to 
all their goodies. 
These stores can 

charge top dollar for all their treats 
and temptations because many cus-
tomers, like me, are willing to pay 
for the convenience. Their “c-store 
design experts” have done volumes 
of research to know just how to 
merchandise their products and lead 
the customer’s eye so they sell more. 
Their goal is to extract the most 
money from the most people. And it 
works. 

Your truck is a lot like a tool 
and equipment convenience store on 
wheels. So, why not take a cue from 
7-Eleven? Look at your truck’s layout 
and merchandising and ask yourself: 
“What can I do better to entice more 
customers with all my offerings?” 

I recently met with veteran 
c-store designer Jim Richards, presi-
dent of P.E. Systems, a food ser-
vice and c-store design firm. I asked 
Richards to walk me 
through a local gas sta-
tion/convenience store 
to learn the basics of 
store design strategies. 
Here’s what I learned 
and how it might help 
you:

Draw them in
When I’m pump-
ing gas, I always see 
ads for special deals 
on drinks and snacks. 
These “loss leaders” 
are intended to lure you 
into the store, where 
you’ll likely spend more 
money, Richards said. 
They’re a lot like the 
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Convenience trucks
Tips from a store designer on truck layout and merchandising
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VOLUME TONE

Introducing Power Probe’s
Scream’N Continuity Tester (PPCT).

WWe made it Scream’N to give you the 
advantage when working in noisy 
work areas. The PPCT volume is ad-
justable so you can make it scream, 
or adjust it for quieter work environ-
ments as well. Your new PPCT emits 
two distinct tones enabling you to dif
ferentiate between circuits above or 
below 10 ohms. The PPCT also emits 
a warble tone when it detects over 6 
volts. 

• Audible Indicator
• 3-Level Continuity Testing
• Detects Voltage
• Self-Powered
• Built-in Flashlight
• Tests: Wire Harnesses
    Bad Connections,
    Relays, Diodes....

The 10 foot long green lead keeps
eeverything within reach. Should you 
find the need for a longer lead we 
have included a 10 foot green exten-
sion lead. The PPCT is powered by 
two AA batteries. The automatic 
shut-off maximizes battery life.
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“Coffee” or “Cold Drinks” signs can 
do as much selling as directing. 

Signs and displays on your truck 
can help you push your best prod-
ucts. They don’t have to be anything 
fancy. A simple, neatly hand-lettered 

sign can go a long way to draw 
attention to a new item or pricing 
special. One dealer I know uses 
bright, neon-colored cardstock for 
his signs. Be creative.

Store-ganizing
Top-selling convenience stores are 
usually clean and tidy. 

“When a store is dirty or in dis-
array, no one is inspired to buy any-
thing,” said Richards. “It makes you 
feel uncomfortable about the quality 
of what you’re buying.”

By keeping your truck clean and 
organized, you also make it quicker 

and easier to straighten it up and 
restock. Having a place for everything 
makes it easier to put everything 
back in place. 

Next time you’re fueling up, stop 
at a gas station with a convenience 
store. Take a minute to walk around 
the store and look at the store design 
and merchandising. Chances are 
you’ll be inspired. You may even pick 
up some ideas to improve your truck 
layout.

Just don’t blame me if you find 
yourself buying a snack cake and cup 
of coffee you don’t really need. After 
all, that’s what it’s designed to do.❚

By keeping your truck clean and organized, you also 

make it quicker and easier to straighten it up and 

restock.
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NEW! 8-Piece Fractional & Metric Spindle
Rethreader Set
Part no. 2579

Properly repair or renew damaged threads on spindles of front wheel drive vehicles 
Included sizes: 24–1.50mm, 24–2.00mm, 22–1.00mm, 22–1.50mm,
20–1.25mm, 20–1.50mm, 3/4"–20, 13/16"–20 
Rethreading dies are highly tempered for strength and durability and are hex shaped 
for use with a socket or wrench 
Rethreading tools are color-coded for quick visual identification 

NEW! Brake Caliper Bit Set
Part no. 5459

Used for removing and installing fasteners on automotive brake calipers 
Includes: five 6-pt. bit sizes- 1/4", 3/8", 7mm, 8mm (5/16"), 10mm; four TORX® bit sizes- T40,
T45, T50, T55; one triple square size- TS6mm; and an adapter- 3/8" sq. x magnetic 5/16" 6-pt.
Multiple size bits allow service of most automotive brake caliper applications 
The 3/8" sq. adapter allows use of any 5/16" 6-pt. drive bit with the combination of any 
3/8" sq. dr. ratchet or extension 
Magnetic bit retention on adapter allows for quick, easy and secure change of bits 

NEW! Clutch Master Cylinder Pin Press
Part no. 475A

Used to press out the roll pin that retains the hydraulic line to the clutch master cylinder 
or the clutch slave cylinder on domestic vehicles with manual transmissions 
Service the clutch master cylinder and hydraulic lines without having to remove the 
whole clutch master cylinder assembly 
Spring return handles 
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